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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY JANUARY 17, 2022 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
REGULAR MEETING:  Called to order at 1:00 p.m.

ROLL CALL
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the December 20, 2021 Regular Board Meeting, to approve the absence of Rich McGill and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Schrieber, Erickson, Nabb-Martin, Robertson, Forbes, Gibson and Connealy
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS: 
PRESENTATION OF ELECTION OF OFFICERS:  It was moved by Gibson and seconded by Connealy to elect the incoming officers in one motion.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Erickson, Nabb-Martin, Robertson, Forbes, Gibson, Connealy and Schrieber
Voting against: None

Not voting: None

Motion Carried: (7-0)

ELECTION OF OFFICERS: It was moved by Nabb-Martin and seconded by Robertson to approve the election of the Board officers which include, President – Vern Gibson, Vice President – George Robertson and Secretary – Harlan Schrieber.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Erickson, Nabb-Martin, Robertson, Forbes, Gibson, Connealy and Schrieber

Voting against:  None

Not voting:  None

Motion carried: (7-0)
PERSONNEL:  It was moved by Erickson and seconded by Robertson to accept the hiring of Jeff Tlamka.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Nabb-Martin, Robertson, Forbes, Gibson, Connealy, Schrieber and Erickson
Voting against:  None

Not voting:  None

Motion carried: (7-0)

NEW POSITIONS:  It was moved by Erickson and seconded by Forbes to approve the new positions of LMHP (up to three) and PD Liaison.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Nabb-Martin, Robertson, Forbes, Gibson, Connealy, Schrieber and Erickson
Voting against:  None

Not voting:  None

Motion carried: (7-0)

CALENDARS:  It was moved by Robertson and seconded by Schrieber to approve the calendars for 2022-2023 and 2023-2024.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Robertson, Forbes, Gibson, Connealy, Schrieber, Erickson and Nabb-Martin

Voting against:  None

Not voting:  None

Motion carried: (7-0)

INFORMATION ITEMS:

STAFF ITEMS:  Sent out a survey after the all-staff meeting with good response.  
FACILITY/FINANACE:  We are working with NDE on monies to be used for Homeless Children and Youth,
PROFESSIONAL DEVELOPMENT:  Setting up service planning meetings to plan for the 22-23 school year.  Much focus in on Mental Health and this will continue to grow.  Several PD personnel are working on a statewide initiative focused on creating professional learning modules to support acceleration of learning (trajectory of learning).
SPECIAL PROJECTS:  Lincoln Diocese has just joined Canvas.  Planning for 6500 total seats.
PRESENTATION:  Technology
Cody Ernesti and Nick Ell were on hand to give an overview of what Technology has been focused on.

Cody introduced Nick, who has just recently joined our team.  Nick gave and overview of his education, family life and previous job experience.  He is the Scriber-Snyder Technology Coordinator and also specializes in google accounts, network support and platforms for desktops and professional development.

Cody presented on the current projects they have been working.  ALICAP had sent a questionnaire and guidelines that districts and ESU’s were to follow as far as ransom ware, etc.  The ESU has been working with KNOWBE4 which is a training program that educates employees on computer safety.  The technology department is also working on setting up a Managed Services Package which would be offered to districts.  

Meeting adjourned at 1:53 p.m.

Next meeting will be Monday February 21, 2022.
Secretary

	


